
Digital Angel Corporation 
 

 

 

 

 

 

 

 

 

 

 

Fourth Quarter and Full Year 2010 
 

March 30, 2011 
OTC Bulletin Board: DIGA 

http://www.cckoutfitters.com/
http://www.cckoutfitters.com/
http://www.cckoutfitters.com/
http://www.cckoutfitters.com/


2 

Safe Harbor 

 This document contains certain “forward-looking” statements (as such term is defined in the 
Private Securities Litigation Reform Act of 1995). Forward-looking statements included in this 
presentation include, without limitation, future expectations in our financial performance; our ability 
to streamline our operations and drive our business towards profitability; and our expectations for 
the success of and cost savings resulting from our restructuring plan. These forward-looking 
statements are based on the Company's current expectations and beliefs and are subject to a 
number of risks, uncertainties and assumptions. Among the important factors that could cause 
actual results to differ materially from those expressed in, or implied by, the forward-looking 
statements are our ability to successfully implement our business strategy and restructuring plan; 
uncertainty as to our working capital requirements over the next 12 to 24 months; our ability to 
successfully obtain the necessary working capital to meet the operating needs of our businesses; 
our ability to successfully integrate the businesses of acquired companies; our ability to maintain 
compliance with the covenants of our credit facilities; the degree of success we have in leveraging 
our brand reputation; our ability to become a major player in the food source traceability and 
safety arena; our ability to successfully develop survival and emergency radios for the military and 
commercial uses; our reliance on third-party dealers and distributors to successfully market and 
sell our products; our ability to defend against costly product liability claims and claims that our 
products infringe the intellectual property rights of others; our ability to comply with current and 
future regulations relating to our businesses; and our ability to maintain proper and effective 
internal accounting and financial controls.  Additional information about these and other factors 
that could affect the Company's businesses is set forth in the Company's Form 10-K under the 
caption "Risk Factors" filed with the Securities and Exchange Commission ("SEC") on April 1, 
2010, and subsequent filings with the SEC.  The Company undertakes no obligation to update or 
release any revisions to these forward-looking statements to reflect events or circumstances after 
the date of this statement or to reflect the occurrence of unanticipated events, except as required 
by law. 
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Digital Angel Corporation  

 Operating Analysis 

Q4 2010 vs. Q4 2009 
 (US $ in millions) (unaudited) 
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*Pro forma as results do not include asset impairment, restructuring, severance, and separation related charges 

      Pro forma*   Pro forma*   

      Q4 2010 %   Q4 2009 %   

  Revenue    $     9.0  100%     $   10.0  100%    

  Cost of Sales           6.3  70%            5.9  59%    

  Gross Profit           2.7  30%            4.1  41%    

                  

  SG&A Expenses           3.6  40%            5.5  55%    

  R&D Expenses           0.2  2%            0.3  3%    

  Operating Loss    $    (1.1) (12%)    $    (1.7) (17%)   

                  

  D&A           0.8  9%            1.0  10%    

  EBITDA    $    (0.3) (3%)    $    (0.7) (7%)   
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Digital Angel Corporation  

Operating Analysis 

2010 vs. 2009 
 (US $ in millions) (unaudited) 

      Pro forma*   Pro forma*   

      2010 %   2009 %   

  Revenue    $   37.7  100%     $   42.6  100%    

  Cost of Sales         24.6  65%          26.0  61%    

  Gross Profit         13.1  35%          16.6  39%    

                  

  SG&A Expenses         17.6  47%          22.5  53%    

  R&D Expenses           1.0  3%            1.2  3%    

  Operating Loss    $    (5.5) (15%)    $    (7.1) (17%)   

                  

  D&A           3.2  8%            4.0  9%    

  EBITDA    $    (2.3) (7%)    $    (3.1) (8%)   

                  

*Pro forma as results do not include asset impairment, restructuring, severance, and separation related charges 



Destron Fearing Corporation 
 A leading worldwide manufacturer of electronic & visual identification  

solutions for animals  
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Animal ID Segment 

Operating Analysis 

Q4 2010 vs. Q4 2009 
 (US $ in millions) (unaudited) 

*Pro forma as results not including asset impairment, restructuring, severance, and separation related charges.  

Animal ID SG&A includes the following allocation of Corporate expenses:$0.4m in 2010 & $0.2m in 2009. 

      Pro forma*   Pro forma*   

      Q4 2010 %   Q4 2009 %   

  Revenue    $     7.2  100%     $     7.7  100%    

  Cost of Sales           5.1  71%            4.7  61%    

  Gross Profit           2.1  29%            3.0  39%    

                  

  SG&A Expenses           2.1  29%            2.4  31%    

  R&D Expenses           0.2  3%            0.3  4%    

  Operating Loss    $    (0.2) (3%)    $     0.3  4%    

                  

  D&A           0.6  8%            0.8  10%    

  EBITDA    $     0.4  5%     $     1.1  14%    
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Animal ID Segment 

Operating Analysis 

2010 vs. 2009 
 (US $ in millions) (unaudited) 
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*Pro forma as results not including asset impairment, restructuring, severance, and separation related charges. 

Animal ID SG&A includes the following allocation of Corporate expenses: $2.0m in 2010 & $2.2m in 2009. 

      Pro forma*   Pro forma*   

      2010 %   2009 %   

  Revenue    $   30.8  100%     $   30.8  100%    

  Cost of Sales         20.3  66%          20.1  65%    

  Gross Profit         10.5  34%          10.7  35%    

                  

  SG&A Expenses           9.9  32%          11.7  38%    

  R&D Expenses           1.0  3%            1.2  4%    

  Operating Loss    $    (0.4) (1%)    $    (2.2) (7%)   

                  

  D&A           2.7  9%            3.0  10%    

  EBITDA    $     2.3  8%     $     0.8  3%    

                  



Animal ID – Recent Highlights 

•Mandatory animal identification continues slowly but surely  
– Progress for improved traceability moves forward domestically and internationally  

– Government legislation & industry mandates driving regulation requirements 

 

•The adoption of new technology continues to be a major growth catalyst  
– Transition from visual to electronic tagging accelerated in 2010  

 

•New products continue to build momentum 
– Bio-Thermo LifeChip in Japan offers unique differentiator to companion animal market 

 

• Increasing market momentum toward high frequency RF solutions 
– Destron Fearing rTag and new UHF products will address expected demand  

 

•Market leadership in Fish and Wildlife Market Segment enhanced by new 

High Performance PIT Tags and Readers 
–  Upgraded features include increased memory and improved read range 
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Animal ID  
Current Environment & Outlook 

Destron Fearing products experiencing improving market conditions: 
 

• Tag volumes and sales remain strong in the livestock sector 

• Electronic Identification adaption continues – EID Sales increased 40% in 2010 (vs. 2009) 

• Visual identification margins remain high and in demand 

• Delivery times and customer service key competitive advantage 

 

Companion Pets Update/Outlook 
 

 

• Contract extension with Intervet/Schering-Plough Animal Health announced.  Agreement 

extended through December 31, 2011. 

 

Wildlife Segment Update/Outlook 

 

• Strong demand from government agencies continues 

• Orders for fish chips increased  

• Strong track record of market leadership – this trend is expected to continue 

• Additional sales expected in second half of 2011 
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Emergency ID Segment 
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Emergency ID Segment  

Operating Analysis 

 Q4 2010 vs. Q4 2009 
 (US $ in millions) (unaudited) 

      Pro forma*   Pro forma*   

      Q4 2010 %   Q4 2009 %   

  Revenue    $     1.8  100%     $     2.3  100%    

  Cost of Sales           1.2  67%            1.2  52%    

  Gross Profit           0.6  33%            1.1  48%    

                  

  SG&A Expenses           1.5  83%            3.1  135%    

  R&D Expenses               -   0%                -   0%    

  Operating Loss    $    (0.9) (50%)    $    (2.0) (87%)   

                  

  D&A           0.2  11%            0.2  9%    

  EBITDA    $    (0.7) (39%)    $    (1.8) (78%)   

                  
*Pro forma as results not including asset impairment, restructuring, severance, and separation related charges. 

Emergency ID SG&A includes the following allocation of Corporate expenses: $0.2m in 2010 & $0.2m in 2009. 
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Emergency ID Segment  

Operating Analysis 

2010 vs. 2009 
 (US $ in millions) (unaudited) 

      Pro forma*   Pro forma*   

      2010 %   2009 %   

  Revenue    $     6.9  100%     $   11.8  100%    

  Cost of Sales           4.3  62%            5.9  50%    

  Gross Profit           2.6  38%            5.9  50%    

                  

  SG&A Expenses           7.7  112%          10.8  92%    

  R&D Expenses              -   0%               -   0%    

  Operating Loss    $    (5.1) (74%)    $    (4.9) (42%)   

                  

  D&A           0.5  7%            1.0  8%    

  EBITDA    $    (4.6) (67%)    $    (3.9) (34%)   

*Pro forma as results not including asset impairment, restructuring, severance, and separation related charges. 

Emergency ID SG&A includes the following allocation of Corporate expenses: $1.3m in 2010 & $1.4m in 2009. 



Emergency ID – Recent Developments 

 

McMurdo: sale escrow cash was released during Q4 2010 
 

SARBE:  Sales to military organizations in more than 40 countries 

ELTs -  Emergency Locator Beacons signal aircraft distress 

PLBs -  Personal Locator Beacons signal personal distress 
 

• Developments on MoD PELS contract continue 

• Interest & additional sales for next generation of SARBE Beacon (AAPLB) expected  
 

Signature Communications: Scotland-based business engaged in the sale,  

rental and maintenance of ruggedized, intrinsically-safe handheld two-way radio  

systems serving offshore oil & gas drilling, construction & shipbuilding  

customers in the UK 

• Business right-sized and generating positive operating cash flow 
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Summary 
 

 

 

• Continuing focus on our strong brands & cost saving measures, 
 
 
 

 
 

• Resources primarily focused on maximizing value while strategic 

alternatives are explored, 
 
 

 

• Continuing focus on unlocking stockholder value by exploring all 

available strategic alternatives, 
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