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Safe Harbor

• This document contains certain “forward-looking” statements (as such term is defined in the Private Securities 
Litigation Reform Act of 1995). Forward-looking statements included in this press release include, without 
limitation, future expectations in our financial performance; our ability to streamline our operations and drive our 
business towards profitability; and our expectations for the success of and cost savings resulting from our 
restructuring plan. These forward-looking statements are based on the Company's current expectations and 
beliefs and are subject to a number of risks, uncertainties and assumptions. Among the important factors that 
could cause actual results to differ materially from those expressed in, or implied by, the forward-looking 
statements are our ability to successfully implement our business strategy and restructuring plan; uncertainty as to 
our working capital requirements over the next 12 to 24 months; our ability to successfully obtain the necessary 
working capital to meet the operating needs of our businesses; our ability to successfully integrate the businesses 
of acquired companies; our ability to maintain compliance with the covenants of our credit facilities; the degree of 
success we have in leveraging our brand reputation; our ability to become a major player in the food source 
traceability and safety arena; our ability to successfully develop survival and emergency radios for the military and 
commercial uses; our reliance on third-party dealers and distributors to successfully market and sell our products; 
our ability to defend against costly product liability claims and claims that our products infringe the intellectual 
property rights of others; our ability to comply with current and future regulations relating to our businesses; our 
inability to meet all applicable Nasdaq Capital Market requirements; and our ability to maintain proper and effective 
internal accounting and financial controls.  Additional information about these and other factors that could affect 
the Company's businesses is set forth in the Company's Form 10-K under the caption "Risk Factors" filed with the 
Securities and Exchange Commission ("SEC") on March 31, 2009, and subsequent filings with the SEC.  The 
Company undertakes no obligation to update or release any revisions to these forward-looking statements to 
reflect events or circumstances after the date of this statement or to reflect the occurrence of unanticipated events, 
except as required by law.
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SARBE

• Global leadership position: 

livestock, pets, & wildlife

• Food safety, pet recovery, & 

environmental protection

• RFID & visual identification

• Global leadership position: 

maritime, aviation, & personnel

• Tracking for search & rescue 

operations

• GPS & satellite radio 

communications

Emergency Identification Animal Identification
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Digital Angel 

Q3 / Q3 Operating Analysis
Q3 2009 vs. Q3 2008
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($US in millions) Pro forma Pro forma

(unaudited) Q3 2009 % Q3 2008 %

Revenue $   15.7 100% $ 18.8 100%

Cost of sales 9.2 59% 11.7 62%

Gross profit $     6.5 41% $   7.1 38%

SG&A expenses 6.9 44% 8.1 43%

R&D expenses 0.5 3% 0.7 4%

Operating loss $    (0.9) (6%) $  (1.7) (9%)

D&A 1.1 7% 1.3 7%

EBITDA $    0.2 1% $   (0.4) (2%)

Pro forma as results do not include restructuring related charges.  
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Digital Angel 

YTD to Sept. 30 Operating Analysis
YTD Q3 2009 vs. YTD Q3 2008
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($US in millions) Pro forma Pro forma

(unaudited) YTD 2009 % YTD 2008 %

Revenue $   50.7 100% $ 62.0 100%

Cost of sales 29.9 59% 38.6 62%

Gross profit $   20.8 41% $ 23.4 38%

SG&A expenses 21.6 43% 26.3 42%

R&D expenses 1.4 3% 2.3 4%

Operating loss $    (2.2) (5%) $  (5.2) (8%)

D&A 3.3 7% 3.7 6%

EBITDA $    1.1 2% $   (1.5) (2)%

Pro forma as results do not include restructuring related charges.  
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Animal ID Segment
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Destron Fearing

Animal ID - Recent Developments

• Increased concern about food safety in U.S. and abroad; movement 
towards more government mandates, e.g. sheep in EU, cattle in 
Brazil

• Industry broadly expecting to see continuing transition from visual ID 
tags to electronic

• Destron Fearing participated in AGRI-Trace 2009 in Winnipeg; 
Animal ID Expo in Kansas City; ASTM (American Society for Testing 
and Materials) meeting in Kansas City during Expo on RFID 
performance standards

• Gross margins jump from 22% in Q3 2008 to 34% in Q3 2009 –
continuing impact of 2008 restructuring

• Result: Despite lower sales, narrowed our losses significantly on the 
operating line, and realized $0.1 million on the EBITDA line for Q3 
09
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Animal ID

Q3 / Q3 Operating Analysis
Q3 2009 vs. Q3 2008
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($US in millions) Pro-forma Pro-forma

(unaudited) Q3 2009 % Q3 2008 %

Revenue $     6.8 100% $    8.2 100%

Cost of sales 4.5 66% 6.4 78%

Gross profit $     2.3 34% $    1.8 22%

SG&A expenses 2.6 38% 3.4 41%

R&D expenses 0.3 4% 0.5 6%

Operating loss $    (0.6) (8%) $   (2.1) (26%)

D&A 0.7 10% 0.9 11%

EBITDA $     0.1 2% $  (1.2) (15%)

Pro forma as results do not include restructuring related charges.  

Animal ID SG&A includes allocation of Corporate segment expenses:  

$0.5m in Q3 2009 & $1.0m in Q3 2008.



9

Animal ID

YTD to Sept. 30 Operating Analysis
YTD Q3 2009 vs. YTD Q3 2008

9

($US in millions) Pro-forma Pro-forma

(unaudited) YTD 2009 % YTD 2008 %

Revenue $    23.1 100% $  29.6 100%

Cost of sales 15.4 67% 21.5 73%

Gross profit $      7.7 33% $    8.1 27%

SG&A expenses 9.2 40% 11.9 40%

R&D expenses 0.9 4% 1.4 5%

Operating loss $    (2.4) (11%) $   (5.2) (18%)

D&A 2.2 10% 2.8 9%

EBITDA $    (0.2) (1%) $   (2.4) (9%)

Pro forma as results do not include asset impairment or restructuring related charges.  

Animal ID SG&A includes allocation of Corporate segment expenses:  

$1.9m in YTD Q3 2009 & $3.5m in YTD Q3 2008.



Animal ID

Livestock Global Market Growth Opportunity

• Total ID tag sales, both visual and electronic, estimated to grow from 
about $457 million in 2009 to $1.4 billion in 2013

• Electronic ID tag sales estimated to grow from $155 million in 2009 
to $886 million in 2013

• Total global livestock tags sold currently estimated at 400-500 
million annually – cattle, pigs, sheep, goats

– US – 97 million cattle; roughly 50% tagged

– EU – 87 million cattle; roughly 80% tagged

– Brazil – 187 million cattle; roughly 20% tagged

– Today 90-95% of tags sold are visual.  Huge room for growth of 
electronic ID tags and readers

Sources: Altair Management Consultants, industry participant estimates
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Animal ID Market Drivers
Livestock

– Legislation / Mandates

• Sheep & goats in EU 2010

• Growing momentum in US for traceability

• Brazil mandates full cattle traceability program within 2 years

– Disease control – tracing outbreaks

– Food Safety – “farm to fork” traceability

– Herd Management & Productivity

• Trend to larger corporate operations, especially in pork 

• New database service offerings

• Asset management – livestock as debt collateral

– New Technology

• Longer read-range tags

• DNA sampling

• Temperature and other bio-sensing
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Animal ID Market Drivers
Companion Animals

Global Companion Animal ID Market Estimated Annual Growth Rate 15%
– Legislation / Mandates

• EU: mandatory pet passports

• New mandates  being considered for horses in Canada, EU, Mexico

• Local legislation, e.g., Los Angeles county, Shanghai

– New products and services

• Advanced re-unification notification

• Insurance and healthcare plans

• Temperature and other bio-sensing

• Online communities for pet owners

– Emerging & Growth Markets

• North America – further penetration: only about 10% of pets now have microchips

• Latin America

• Asia: Japan, Korea, India

12



Animal ID
Destron Fearing Market Share and Growth 

Opportunities
Destron Fearing Estimated Livestock Market Share in North America:

US – No government mandate.  Estimated market size for tags $64 million.  DF 
market share 10-15%

Canada – Government mandate; Destron Fearing approved to participate.  
Estimated market size for tags $6-7 million.  DF market share 25-30%

Growth opportunities:
• New Product Development and Rollout – rTag , UK sheep tag – longer read ranges

– Quicker time to market for new products; More emphasis on R&D

• Enhanced marketing & sales

– Develop Latin America business

– Further geographic expansion into Pacific markets, e.g. Australia, NZ,  SE Asia, via new 
distribution agreements

• Acquisition Strategy

– Potential targets identified across all segment niches

– - Livestock

– - Companion Pets

– - Fish & Wildlife

– - Biometrics & testing companies
» Sources: US and Canadian government data; CattleFax, industry participant estimates
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Emergency ID Segment
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• Sale of McMurdo expected to close November 20

• SARBE PELS Contract with UK Ministry of Defense

– Expect to complete contract Q4 2009 – Q1 2010

• Total Segment revenues £18,060k YTD 2009 vs. £16,712k YTD 2008 or 8.1% 

growth

• SARBE beacon sales £4,524k YTD 2009 vs. £3,323k YTD 2008, or 36.1% 

growth

• Achieved positive EBITDA of $0.1m in Q3 2009; $1.3 million YTD 2009

Emergency ID / SARBE

Recent Developments
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Emergency ID 

Q3 / Q3 Operating Analysis
Q3 2009 vs. Q3 2008
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($US in millions)

(unaudited) Q3 2009 % Q3 2008 %

Revenue $      8.9 100% $  10.6 100%

Cost of sales 4.7 53% 5.3 50%

Gross profit $      4.2 47% $    5.3 50%

SG&A expenses 4.3 48% 4.7 44%

R&D expenses 0.2 2% 0.2 2%

Operating income / (loss) $    (0.3) (3)% $    0.4 4%

D&A 0.4 4% 0.4 4%

EBITDA $      0.1 1% $    0.8 8%

Emergency ID SG&A includes allocation of Corporate segment expenses: 

$0.3m in Q3 2009 & $0.6m in Q3 2008.
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Emergency ID 

YTD to Sept. 30 Operating Analysis
YTD Q3 2009 vs. YTD Q3 2008
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($US in millions)

(unaudited) YTD 2009 % YTD 2008 %

Revenue $    27.6 100% $   32.4 100%

Cost of sales 14.5 53% 17.1 53%

Gross profit $    13.1 47% $   15.3 47%

SG&A expenses 12.4 45% 14.4 44%

R&D expenses 0.5 2% 0.9 3%

Operating income $       0.2 0% $      --- (0%)

D&A 1.1 4% 0.9 3%

EBITDA $       1.3 4% $    0.9 3%

Emergency ID SG&A includes allocation of Corporate segment expenses: 

$1.3m in YTD Q3 2009 & $2.3m in YTD Q3 2008.
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Emergency ID  

Outlook

• SARBE

– Expect to complete PELS contract in Q1 2010

– Continued interest in new generation AAPLBs

• Other Signature Industries Limited Businesses

– Look to position Clifford & Snell and Signature Communications for 

maximization of value

• Margins set to improve with new outsourcing arrangements

• Beginning in Q4 2009 we will be showing McMurdo as a discontinued 

operation
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Summary

• Responding to continued challenges in the world economy 

by focusing on our strong brands, cost saving measures

• Sale of McMurdo enables balance sheet improvement

• Continuing to pursue ways to “unlock” stockholder value
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