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Safe Harbor

A This document conthioon&kiogot atatemenwar das such term is
Litigation Reform Act of 1995). Forward-looking statements included in this press release include, without
l i mitation, those concerning the expect e«Kfofthelfiscalgearof t h
ended December 31, 2008; the Companyds 4th quarter and

expectstoreportinthe Form10-K; t he opinion the Companyds independent
issue with respect to the Company; expectations that the announced preliminary financial results will be materially
consistent with the final audited results to be reported on Form 10-K; future expectations in our financial
performance; our ability to streamline our operations and drive our business towards profitability; and our
expectations for the success of and cost savings resulting from our restructuring plan. These forward-looking
statements are based on the Company's current expectations and beliefs and are subject to a number of risks,
uncertainties and assumptions. Among the important factors that could cause actual results to differ materially
from those expressed in, or implied by, the forward-looking statements are our ability to successfully implement
our business strategy and restructuring plan; uncertainty as to our working capital requirements over the next 12 to
24 months; our ability to successfully obtain the necessary working capital to meet the operating needs of our
businesses; our ability to successfully integrate the businesses of acquired companies; our ability to maintain
compliance with the covenants of our credit facilities; the degree of success we have in leveraging our brand
reputation; our ability to become a major player in the food source traceability and safety arena; our ability to
successfully develop survival and emergency radios for the military and commercial uses; our reliance on third-
party dealers and distributors to successfully market and sell our products; our ability to defend against costly
product liability claims and claims that our products infringe the intellectual property rights of others; our ability to
comply with current and future regulations relating to our businesses; our inability to meet all applicable Nasdaq
Capital Market requirements; and our ability to maintain proper and effective internal accounting and financial
controls. Additional information about these and other factors that could affect the Company's businesses is set
forth in the Company's Form 10-K under the caption "Risk Factors" filed with the Securities and Exchange
Commission ("SEC") on March 17, 2008, and subsequent filings with the SEC. The Company undertakes no
obligation to update or release any revisions to these forward-looking statements to reflect events or
circumstances after the date of this statement or to reflect the occurrence of unanticipated events, except as
required by law.




2008 Transition Progress

A Divesting non-core assets
Result: Focused on 2 leading identification businesses - Emergency ID & Animal ID

A Using proceeds for financial and operational restructuring
Results: Reduced term debt from $19m to $6m
Reduced Aoverhango of 6m common stock warrants

Implementing operational restructuring plan -

- Reduced total headcount by 100 (approximately 25%)

- Cut costs across all levels - executives, manufacturing, administration

- Initiated worldwide outsourcing strategy

- Closed Danish Animal ID production facility

- Shut down Delray Beach, Florida corporate office

- Reorganized Emergency ID segment to focus on expanding beacon market

Restructuring cash investment: $4m to yield $4m of anticipated annual cost savings

A Changing the culture
Resul ts: End of the fispendod culture. Beginning of the




2008 Transition Pr o

A 2008 Revenues approx. $78 million
I $39 million Animal ID
i $39 million Emergency ID

A 2007 Revenues approx. $78 million
I $44 million Animal ID
i $34 million Emergency ID

A 2008: Achieved positive cash flow from operations

A 2008 Animal ID revenues affected by high commodity prices and
iInventory overhang of pet chips with Schering-Plough

A 2008 Emergency ID revenues affected by sharply adverse move in
dollar-pound exchange rate. On UK basis revenues grew 26% but
currency move impacted revenues in dollar terms by negative $3
million




Digital Angel
4th Quarter Operating Analysis

Q4 2008 vs. Q4 2007

Pro

($ US in millions) Pro forma forma

(preliminary & unaudited) 2008 % 2007 %
Revenue ‘$ 16.2 100% $ 226  100%
Cost of sales 11.9 73% 15.3 68%
Gross profit 4.3 27% 7.3 32%
SG&A expenses 8.0 50% 154 68%
R&D expenses 0.9 5% 1.1 5%
Operating loss (4.6) (28%) (9.2) (41%)
D&A 0.7 4% 0.7 3%
EBITDA ‘$ (3.9)  (24%) $ (8.5)  (38%)

Results do not include asset impairment or restructuring related charges.




Digital Angel

FY Year over Year Operating Analysis
FY 2008 vs. FY 2007

($ US in millions) Pro forma Pro forma
(preliminary & unaudited) 2008 % 2007 %
Revenue ‘ $ 78.2 100% $77.8 100%
Cost of sales 50.4 65% 49.0 63%
Gross profit $ 27.8 35% $28.8 37%
SG&A expenses 34.3 44% 44.3 57%
R&D expenses 3.1 4% 4.7 6%
Operating loss $ (9.6) (13%) $(20.2) (26%)
D&A 4.4 6% 2.6 4%
EBITDA ‘ $ 52  (@w  $(176)  (22%)

Results do not include asset impairment or restructuring related charges.




Animal ID
4th Quarter Operating Analysis

Q4 2008 vs. Q4 2007

($ US in millions) Pro-forma Pro-forma
(preliminary & unaudited) 2008 % 2007 %
Revenue $ 89 100% $ 121 100%
Cost of sales 7.2 81% 8.9 74%
Gross profit $ 17 19% $ 3.2 26%
SG&A expenses - 3.6 40% 10.2 84%
R&D expenses 0.6 7% 0.8 6%
Operating loss $ (2.5 (28%) $ (7.8) (64%)
D&A 0.4 4% 04 3%
EBITDA ‘ $ (21) 4w 0 $ (7.4  (61%)

Results do not include asset impairment or restructuring related charges.

Animal ID SG&A includes allocation of corporate segment expenses:
$0.5m in 4Q 2008 & $1.9m in 4Q 2007.




Animal ID

FY Year over Year Operating Analysis
FY 2008 vs. FY 2007

($ US in millions) Pro-forma Pro-forma
(preliminary & unaudited) 2008 % 2007 %
Revenue ‘ $ 385 100% $ 43.8 100%
Cost of sales 28.9 75% 30.7 70%
Gross profit $ 96 25% $ 13.1 30%
SG&A expenses - 15.3 40% 27.9 64%
R&D expenses 1.9 5% 2.6 6%
Operating loss $ (7.6) (20%) $(17.4) (40%)
D&A 3.1 8% 1.6 4%
EBITDA - $ (4.5 (12%) $(15.8) (36%)

Results do not include asset impairment or restructuring related charges.

Animal ID SG&A includes allocation of corporate segment expenses:
$4.0m in FY 2008 & $4.7m in FY 2007.




Emergency ID
4th Quarter Operating Analysis

Q4 2008 vs. Q4 2007

($ USin miIIions) Pro-forma Pro-forma
(preliminary & unaudited) 2008 % 2007 %
Revenue - $ 73 100% $ 105 100%
Cost of sales 4.7 64% 6.4 61%
Gross profit $ 26 36% $ 41 39%
SG&A expenses 4.4 60% 5.2 49%
R&D expenses 0.3 4% 0.3 3%
Operating gain / (loss) $ (2.1) (28%) $ (1.4) (13%)
D&A 0.3 4% 0.3 3%
EBITDA ‘ $  (1.8) (24%) $ (L1) (10)%

Results do not include asset impairment or restructuring related charges.

Emergency ID SG&A includes allocation of corporate segment expenses:
$0.4m for 4Q 2008 & $1.3m for 4Q 2007.




Emergency ID
Year over Year Operating Analysis

FY 2008 vs. FY 2007

($ USin miIIions) Pro-forma Pro-forma
(preliminary & unaudited) 2008 % 2007 %
Revenue ‘ $ 39.7 1000  $ 34.0 100%
Cost of sales 21.7 55% 18.3 54%
Gross profit $ 18.0 45% $ 157 46%
SG&A expenses 18.8 47% 16.4 48%
R&D expenses 1.2 3% 2.1 6%
Operating gain / (loss) $ (2.0 (5%) $ (2.8) (8%)
D&A 1.3 3% 1.0 3%
EBITDA ‘ $  (0.7) (2%) $ (1.8) (5%)

Results do not include asset impairment or restructuring related charges.

Emergency ID SG&A includes allocation of corporate segment expenses:
$2.7m for FY 2008 & $3.1m for FY 2007.




Digitar-Angel

/

Emergency Identification Animal Identification

mcmurdo

Destron Fearing™

A Global leadership position:

» > A Global leadership position:
maritime, aviation, & personnel

livestock, pets, & wildlife

A Tracking for search & rescue

_ A Food safety, pet recovery, &
operations

environmental protection

A GPS & sgtell.ite radio A RFID & visual identification
communications

Digitar-Angel
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Animal ID Segment

South St Paul, Minnesota facility




European Manufacturing Strategy

A Strategy:

I Outsource basic manufacturing operations
i Retain final, value-added operations

A Recent restructuring actions:
i Outsourced plastic injection molding
i Established value- added engraving
operation near Poznan Poland
I Reduced Labor rate from $25 to $5 per hour
i Annual savings of $1M

A Changed brand marketing:
from ADapl omad to fADestr




Animal ID Products

A Electronic ID - Implantable ID microchips
Implantable Biothermo microchips
Electronic tags
RFID readers

A Visual ID tags

DigitarAngel




Animal ID Markets

Companion Pets

Livestock

Wildlife



